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Water Breakthrough Challenge 2: 
Transform entry form questions 
(stages 1 and 2)
Please note this file is for drafting purposes only. Please ensure you enter all the final details on the online form available on Submittable. The stage 1 online form will close on 16 November 2021 at 12 noon (GMT).
Welcome to the entry form for Stage 1 of the Transform Stream of the Water Breakthrough Challenge 2. Please refer to the Entrant Handbook when creating your entry, which details the assessment criteria and assessor’s guidance for each question.
There are three types of questions in the Stage 1 entry form:
· Eligibility Criteria
· Unassessed Questions - these questions are not scored but will be used to manage your entry, determine eligibility, and create announcement materials if your entry is successful.
· Assessed Questions
· General Questions - these questions are not be assessed against specific criteria but will be used to aid the understanding of our judges and assessors when reviewing your entry.
· Assessed criteria questions – these questions are assessed against the assessment criteria.
If you have any questions relating to the form or the Challenge, please feel free to email waterinnovation@nesta.org.uk. Please note that we will aim to get back to you in 1-2 working days; we recommend emailing with questions as soon as you can and no later than 14 November 2021.


[bookmark: _Ref84585406]Eligibility Criteria 
Is the lead entrant a water company (including NAVs) in England and Wales? Yes/No
Are all entry partners abiding to the terms and conditions of Breakthrough 2? Yes/No
Do the entry partners commit to making a minimum 10% total financial contribution to this entry if it is awarded funding? Yes/No
Is the amount of funding requested between £1,000,000 and £10,000,000? Yes/No
[bookmark: _Ref84585417]Unassessed Questions  
A. Entry Details
i. Which organisation is leading this entry?  
Please select the name of the lead entrant organisation. The lead entrant must be one of the licensed regional water only and water and wastewater companies or new entrant water and wastewater companies (NAVs) in England and Wales. 
Draft your answer
ii. Please provide the mailing address of the lead organisation. 
This may be used for correspondence if the entry is successful.
Draft your answer
iii. Name (s) of Partner Organisation (s) 
Please provide a list of the legal name(s) of all partner organisations involved in this entry excluding the lead entrant. Please also provide an email address for the lead contact at each partner organisation. 
Draft your answer
B. Main Contact Details 
You must designate one person from the lead entrant as the main contact. This person will be the primary point of contact with the Breakthrough 2 delivery partners. This is the person who we will contact for all matters relating to your entry. Please ensure that the information provided below relates to the same person.

i. Name of main contact:  
ii. Main contact job title:  
iii. Main contact’s work email address(es): 
iv. Main contact’s work telephone number: 

C. Funding 
i. What is the amount you are requesting from the Fund? 
Please provide the value of funds requested from Breakthrough 2 [in £GBP] in nominal (today’s) prices, excluding the 10% compulsory financial contribution. The amount of funding requested must be between £1,000,000 and £10,000,000.
Draft your answer
ii. What is the value of your 10% mandatory financial contribution? 
Please provide the value of the 10% mandatory financial contribution entry partners have committed to contribute to the entry if it is successful in being awarded funding [in £GBP] in nominal (today’s) prices. 
The mandatory 10% contribution should be no less than 10% of the total financial cost of the entry. Please exclude any additional financial or in-kind contributions (these should be covered in Civ. below). 
Draft your answer
iii. What is the value of any in-kind or financial contributions excluding the 10% mandatory financial contribution relevant to the project? 
Please provide the value of any in-kind or financial contributions from any source beyond the mandatory 10% financial contribution (in £GBP) in nominal (today’s) prices. 
Draft your answer
iv. What is the total cost of your project? 
Please provide the total cost of the project (in £GBP) including workstreams and funds not covered by the Breakthrough 2 entry and any financial and in-kind contributions which are financially quantifiable. Please provide this in nominal (today’s) prices (including inflation assumptions).  
These figures should be inclusive of applicable taxes which are not recoverable, reflecting the true costs of the entry. Where taxes are fully recoverable, such as VAT, costs should be shown net of the recoverable amount. Taxes that are not recoverable should be included, for example, customs duties payable on goods imported into the UK.
Draft your answer
D. Intellectual Property Rights 
i. Does your entry align with the default position on intellectual property rights (IPR) as set out at section 4 of the terms and conditions? (Single option)
Yes/No
ii. Default IPR (Appears only if answer to Di. is Yes)  
Please explain how you will comply with the default position at [section 4] of the terms and conditions, including detail of: 
· whether the funded entry (i.e., that part funded by the Fund) is part of a wider project.
· the extent to which Foreground IPR will be created; and 
· what Background IPR and what Foreground IPR will be available. In answering this part, please include details of Foreground IPR, Background IPR that is necessary to use the Foreground IPR and (if appropriate) any wider background IPR that is related to the delivery of the project as a whole (i.e., not just the funded entry). 
Draft your answer
iii. Alternative IPR (Appears only if answer to Di. is No)
Please set out your alternative IPR proposals and how they meet the following conditions: 
1. The entry will not result in restricted benefits to customers of water companies in England and Wales.  
2. The alternative arrangements will not result in additional costs to customers.  
In setting out how your proposals meet the criteria; answers must include the following:
· Whether the funded entry (i.e., that part funded by the Fund) is part of a wider project.
· Details of Foreground IPR to be generated by the funded entry, details of Background IPR that is necessary to use the Foreground IPR for the funded entry and details of wider background IPR relating to the delivery of the project as a whole (i.e., not just the funded entry).  
· What IPR will be available for the funded entry under the proposed alternative IPR provisions, and the customer benefits of that availability alone. 
· If the wider project Background IPR will be available, what would the terms be? 

Please include an assessment, including where appropriate a cost benefit analysis, as to how these terms are proportionate given the wider benefits to customers. 
Where your proposal does not align with the default position on IPR, Ofwat has the discretion to consider alternative IPR arrangements.  
Draft your answer
E. Confidentiality
i. Confidentiality of your entry	
Please list the questions numbers in this entry form where you consider your responses contain confidential information. We may ask for further details regarding your assessment of confidentiality at a later date.
Where possible, we ask that you avoid including confidential information in your response to Questions Ai, Aiii, Fx, 0.1 and 0.2. If you do include confidential information in response to these questions, please clearly identify it. 
Draft your answer
ii. Details of confidentiality of your entry
Please briefly explain why you consider your answers to be confidential in line with your response to Ei.
Draft your answer
F. Monitoring & Evaluation Questions 
i. Anticipated start date: 
Please state the date you anticipate your entry delivery starting. We expect entries to the Breakthrough 2 that are awarded funding to start within 6 months of being notified of the award, but we recognise that some entries may require a longer mobilisation period.
Draft your answer
ii. Start date dependencies 
Please briefly outline any key dependencies which may affect your anticipated start date, such as procurement and arrangement of other funding, etc. 
Draft your answer

iii. Anticipated end date:
Assuming you start on your anticipated start date, please state the date you anticipate your entry delivery being complete.
Draft your answer
iv. Project stage at start of entry 
Dropdown project stages as set out in 8.1 Appendix 1 Project Stages in the Handbook.
Please select the most relevant project stage that your entry will be at when it starts using Breakthrough 2 funding. 
Draft your answer
v. Project stage anticipated at entry completion 
Dropdown project stages as set out in 8.1 Appendix 1 Project Stages in the Handbook.
Please select the most relevant project stage that your entry will be at when it is complete. 
Draft your answer
vi. What will the entry achieve? (tick box)
Please select all that apply.
· Development of a novel approach or technology (currently unproven in England or Wales)  
· Novel application of existing approaches or technology  
· Development of novel systems and/or processes 
· Use of experimental approaches 
· Organisational change  
· Influencing customer behaviour  
· Community engagement  
· Other (Please explain) (text box)
vii. Have the entry partners worked together with the lead entrant before? (Single Option) 
· Yes, it’s an existing partnership
· Yes, but we’re partnering in a different capacity for the entry
· No, it’s a new partnership
viii. Please explain your answer to question Fvii above. 
Draft your answer
ix. Budget by partner 
Please share an estimated breakdown of how the budget will be split between partners and any other third parties.
Where there are more than 4 partners, please list the partners in order of % costs, with details of the 4 largest partners and then group all other partners into “Other Partners”. 
Draft your answer
x. Areas of entry implementation 
Please list all the water supply and/or sewerage service areas where water customers will directly benefit from the successful delivery of this entry during the entry delivery.    
For areas outside of England and Wales, please include the area and country. 
Draft your answer
xi. Have you entered this entry into a previous round of the Breakthrough Challenge? 
Yes/No 
xii. If you are resubmitting this entry following a previous competition round, please explain how your entry has changed. (Only appears if answer to Fxi. is Yes)
Draft your answer
xiii. Changes to entry since stage 1 (Stage 2 Only)
Beyond any additional detail you may have provided for this entry, is there anything else that has changed in your entry since you originally submitted your stage 1 entry? If so, please summarise the key changes (e.g., new entry partners, change in programme, change in intended approach).
Draft your answer


[bookmark: _Ref84585432]Assessed Questions
[bookmark: _Ref84585437]General Questions 
0.1 Entry Title
Please include a short name to reference your entry.
Draft your answer
0.2 Entry description
Please provide a concise summary of your entry in jargon free, plain English. This may be used in public facing communications if the entry is successful. Limit: 250 words
Draft your answer
0.3 Pitch Recording (Stage 1 & 2)
Please sign up to record a 4-minute pitch. 
The purpose of the pitch recording is to provide a video format explainer to help assessors and judges quickly understand your entry. Within this pitch, you should outline:
· what you intend to do within your entry, focusing on the activities you will undertake,
· the problem it aims to address and what benefits it will have for customers, society and/or the environment if successful,
· what is innovative about your entry.  
You are welcome to use slides or other visual aids within your recording. You may also upload any presentation/visuals you used in the pitch recording.
0.4 Entry References (Stage 1 & 2)
Please include a reference list of any sources of information you have used to support your entry, if relevant.
Draft your answer


Criteria Questions
1. Positive impact for water customers, society and the environment
Under this assessment category, we will be looking to understand the benefits entries seek to deliver for customers, society, and the environment. 
Strong entries to Breakthrough 2 will be seeking to address a well evidenced, important need or opportunity in the water sector in England and Wales for water customers, society and/or the environment that aligns with one or more of Ofwat’s five strategic innovation themes. 
1.1.1 What is the problem that the proposed entry is seeking to address for the water sector? (Stage 1 & 2)
[bookmark: _Hlk84417026]Please provide a short narrative summary of the customer, society and/or environmental need this entry aims to address and why it is significant to the water sector. Limit: 250 words
Draft your answer
1.1.2 What, if anything, has already been done to understand and address this problem, either by the entry partners or others? (Stage 1 & 2)
[bookmark: _Hlk84417221]Please provide a summary of any work undertaken to date to address this problem by you or others, detailing the key aspects of the problem that have not yet been addressed. Limit: 250 words
Draft your answer
1.1.3 What evidence is there to show that this is a problem for the water sector, and to evidence the problem’s scale? (Stage 2 Only)
Please provide a summary of the evidence on the scale of the problem; who shares the problem; and how it may change in the future. Limit: 300 words 
Draft your answer
1.2.1 How will this entry directly deliver better short and long-term outcomes against one (or more) of Ofwat’s 5 strategic innovation themes?  (Stage 1 & 2)
With particular reference to water and wastewater customers in England and Wales, please provide a short narrative to set out how the outcomes, benefits and impacts of the entry proposes to directly impact and align with the Ofwat themes. We are interested in the strength of alignment rather than the number of Ofwat themes that are addressed. Limit: 250 words
Draft your answer
1.2.2 Select which theme(s) your entry is impacting: (Stage 1 & 2)
Please select the Ofwat theme(s) which are directly impacted through this entry.
Theme most impacted [List of themes 1-5 + Not Applicable]  
Theme 2nd most impacted [List of themes 1-5 + Not Applicable] 
Theme 3rd most impacted etc. 
1.3.1 How will your entry address the need(s) you have identified? (Stage 1 & 2)
Please provide a short narrative detailing how the entry will address the need identified in response to criteria 1.1 and how it could benefit water company customers, society and/or the environment across England and Wales. Limit: 150 words 
Draft your answer
1.3.2 What are the entry’s intended outcomes? (Stage 1 & 2)
Please provide a bullet point list of the intended outcomes (what the entry hopes to achieve/accomplish at entry completion) in the long and short term of the entry, with particular reference to positive outcomes for water and wastewater customers in England and Wales.  
For example, an outcome may be that, by entry completion, a new approach will be accepted and brought into operations by all entry partner organisations using a new acceptance process developed within the entry. Limit: 200 words
Draft your answer
1.3.3 What are the ‘SMART’ objectives of the entry? (Stage 2 Only)
Please provide a list of objectives (what the entry aims to achieve/accomplish within the entry delivery period) in bullet point format. These must be set out as ‘SMART’ objectives: be specific, measurable, achievable, relevant, and time-bound.
For example, an objective may be that the entry intends to bring together a specific group of stakeholders to agree service acceptance criteria, that are signed off by all of their boards within the first 12 months of the entry delivery period.  Limit: 200 words
Draft your answer
1.3.4 Provide an explanation of how this entry will achieve its intended outcomes. (Stage 2 Only)
Please provide an explanation of how this entry will achieve the outcomes set out above. Your description should include supporting activities, assumptions, contextual factors, and external influences. Limit: 300 words 
Draft your answer
1.3.5 What longer-term impacts and benefits will the entry provide for the water sector in England and Wales once the project has been completed? (Stage 2 Only)
Please provide a narrative detailing the entry’s wider benefits, both direct and indirect. This should include how it advances innovation in the water sector in England and Wales and why this should be invested in the water sector in England and Wales. Please quantify benefits where possible and provide a description of the approach used. Please set out cost efficiencies, if any, that you expect this project to achieve that would benefit water customers and when you anticipate these to materialise. Limit: 200 words  
Draft your answer
1.3.6 Why have you chosen the proposed approach/ solution set out in this entry over other options? (Stage 2 Only)
Please provide a summary of the best available evidence to demonstrate the benefit of the chosen approach or solution over other options, including any background or evidence on the benefits of different options considered. Limit: 300 words
Draft your answer
1.4.1 What are the most significant external risks of your entry and how have they been considered and addressed in the development of this entry? (Stage 1 & 2)
Please provide a short high-level narrative which sets out the wider risks and uncertainties associated with the entry, as opposed to direct entry delivery risks. We are looking for clarity on what is known and what is unknown/uncertain about achieving your outcomes; a clear understanding of key external risks; and the identification of opportunities of delivering this entry. 
Examples of external risks may include, for example, the risk that the solution is not taken up by the sector, long term viability, changes in longer term regulatory policy, failure to get public acceptance, risk of the solution failing to meet long term outcomes or issues around transition to business-as-usual operations. This should include the nature of any interaction with outcome delivery incentives (ODI). 
Stage 1 limit: 300 words.
Stage 2 limit: 500 words.
Draft your answer
1.4.2 What benefits could the entry derive if it doesn’t achieve its intended outcomes? (Stage 2 Only)
Please set out a plan for benefit delivery in the event risk materialises and the entry cannot meet its intended outcomes. This plan should work towards achieving these outcomes and could, for example, include sharing entry information or the barriers to entry delivery. Limit: 200 words
Draft your answer
1.4.3 How do the benefits of this entry justify acceptance of the external risks? (Stage 2 Only)
Please provide a summary of why this entry is worth funding which sets out the benefits (quantified where possible) and balance against the potential risks (quantified where possible). We recognise that to be innovative, entries may need to take on risk, therefore we are looking for evidence that these risks are balanced by significant benefits. Limit: 500 words
Draft your answer
2. Innovation enablers and innovative solutions
Under this assessment category, we will be looking to understand what is novel about the proposed approach and solution, and how it could deliver a positive sector-wide innovation legacy.  
Strong entries will demonstrate how the proposed entry goes beyond the entrant’s business-as-usual approach to innovation and how it may draw inspiration and/or talent from other sectors.  This is both in terms of what the entrant proposes to deliver (innovative solutions) and how they propose to deliver it (innovation enablers). Innovation enablers are the innovative approaches the entry is proposing, which may include how entrants are working internally and externally with collaborators within and outside of the water sector for the benefit of water customers in England and Wales. Entries could include testing new ideas; adapting ideas or practices that have established themselves in other sectors; or adopting proven approaches that haven’t been tried at scale. 
2.1.1 What solutions, technologies, methodologies, and/or insights are you intending to use? (Stage 1 & 2)
Please provide a high-level summary of the solutions, technologies, methodologies, and insights proposed within this entry. Limit: 350 words
Draft your answer
2.1.2 What is innovative about your entry? How are the solutions, technologies, methodologies, and/or insights better than what has been developed and/or deployed in the past? Why would it not reasonably be expected to be funded as part of business as usual? (Stage 1 & 2)
Please set out how innovative these solutions, technologies, methodologies, and insights are, including how proven they are. Please also provide a summary of how they are an improvement on others that have been developed and/or deployed previously. Please explain why this initiative wouldn’t/couldn’t be undertaken as part of a water company’s business as usual. Limit: 850 words 
Draft your answer
2.2.1 What approaches, ways of working and other enablers of innovation are you intending to use? (Stage 1 & 2)
Please provide a high-level summary of the approaches, ways of working and other enablers which are proposed for this entry. For more detail on innovation enablers please refer to Section 4.1 of the Entrant Handbook. Limit: 350 words 
Draft your answer
2.2.2 What is innovative about your approach? How are the approaches and ways of working better than what has been developed and/or deployed in the past? Why isn’t this approach developed as part of business-as-usual practice? (Stage 1 & 2)
Please set out how innovative you consider your entry’s approach is, including how much research, trialling or similar has been undertaken on it so far. Please provide a summary of how this approach is an improvement on others that have been developed and/or deployed previously in the water sector. Please explain why the entry’s approach wouldn’t/couldn’t be developed as part of a water company’s business as usual. Limit: 350 words 
Draft your answer
2.2.3 Please provide detail on how this entry builds innovation capability or capacity for the water sector. (Stage 2 Only)
Please provide detail on how, given the approaches, ways of working and other enablers of innovation set out in 2.2.2, this entry can build the innovation capability or capacity for the water sector. 
This should include a clear plan for the implementation and further dissemination of these e.g. sharing ideas within and outside the sector, joint working, new business practices and further detail around dissemination. This plan should include SMART objectives (i.e., be specific, measurable, achievable, relevant, and time-bound). Limit: 750 words 
Draft your answer
2.3.1 Following the successful delivery of this entry, how could it be further implemented at scale across the water sector in England and Wales and what steps will you take in your entry to enable this? What challenges and/or barriers to further implementation have you identified? (Stage 1 & 2)
Please provide a summary of how the entry can provide benefits, address water sector wide needs, and/or be used to improve operations across numerous geographies, businesses, and scenarios. Please include a summary of potential challenges or barriers to applying or implementing the outcomes of the entry at scale. Limit: 250 words 
Draft your answer
2.3.3 How will outputs be scaled up and/or rolled out within the entry? What is your plan for implementation including identifying and addressing key barriers? (Stage 2 Only)
Please provide a clear plan of how the entry is intending to provide benefits, address water sector wide needs, or be used to improve operations across numerous geographies, businesses, and scenarios. Limit: 500 words.
Draft your answer
2.3.4 Which longer-term barriers to scaling do you expect to apply beyond the end of your project and how are you planning to address these during the design and implementation of your entry? (Stage 2 Only)
Please demonstrate how, as part of your work, you have considered previously identified challenges or barriers to applying or implementing the outcomes of the entry at further scale. Limit: 250 words
Draft your answer
3. Capacity, capability and commitment to deliver
Under this assessment category, we will be looking for a clear narrative demonstrating strong evidence that the proposed entry is feasible, and that appropriate resources and governance will be in place for its delivery. 
The template for Stage 2 is available here. 
3.1.1 Who are the senior sponsors and leaders involved in the entry, from the lead water company and partner organisations, and how are they engaged and invested in it? (Stage 1 & 2)
Please provide a broad narrative around the engagement and investment of senior staff. In doing so, please reflect executive commitment to continuing the entry if entry personnel were to change, as well as how senior leadership envisions the entry to impact and benefit their organisations’ ambitions beyond technical improvements, for example through internal cultural change. Limit: 100 words 
Draft your answer
3.1.2 What is the source of the mandatory 10% financial contribution? (Stage 1 & 2)
Please provide an overview of the contributions each partner will be committing to the mandatory 10% financial contribution. Limit: 100 words
In stage 2, please set this information out in Tab B of the Entry Template. 
Draft your answer
3.1.3 Are any additional contributions, above the mandatory 10% contribution, committed to the entry from entry partners (including financial and non-financial)? (Stage 2 Only)
Please provide an overview of the contributions each partner will be committing to the entry beyond the mandatory 10% financial contribution. Non-financial contributions could include access to existing data, use of facilities, wider resources etc. Please reflect any contributions that can be financially quantified in Tab B of the Entry Template in addition to this narrative. Limit: 250 words 
Draft your answer
3.2.1 Please provide a description of the entry delivery team. Include team structure, roles, responsibilities, skills and experience. (Stage 1 & 2)
Please provide a short description of the key team members involved in the entry, including from partners organisations, as well as their relevant skills and experience. Please include a short description of the roles and responsibilities assigned to each of the entry partners and how this will support the success of this entry. Please also indicate which partner organisation the team member belongs to. Where roles will be filled post-award, please describe the pre-requisite skills to fulfil the role and when the role is planned to be filled. Limit: 500 words  
In stage 2, please complete the Team and Resourcing template, tab F of the entry template. Please only include key team members within this template, as a guide we would expect this to be 3-8 people/roles.
Draft your answer
3.2.2 How will delivery of the entry be governed and managed? (Stage 2 Only)
Please provide a description of how the entry will be governed, a contingency plan and how decisions will be made, and disputes managed. Please upload an organogram depicting the structure and governance of the entry delivery team (JPEG, PNG or PDF). Limit: 250 words 
Draft your answer
3.3.1 Please set out the major milestones and activities for the entry. (Stage 1 & 2)
Please detail the phases of delivery of your entry, with details of the activities that will happen within each phase. Set out proposed milestones at the end of each phase and how you will determine if the entry has successfully met these milestones. These milestones should be proportional to the scale and risk of your entry. Please link these to the major entry delivery stages and phases for your entry.  Limit: 250 words 
Draft your answer
3.3.2 What is the detailed programme for entry delivery? (Stage 2 Only)
Please complete the Entry delivery programme template, tab A in the entry template. Please be sure to provide a description of your phases and key tasks. Please also be sure to provide clear milestones for each phase of the delivery in line with 3.3.1. These milestones should be proportional to the scale and risk of your entry. Please link these to the major project stages and phases within your programme. As a minimum please provide a milestone for each delivery phase. 
Draft your answer
3.3.3 Explain your project plan. (Stage 2 Only)
Please set out a short description of the main work packages/ phases in your entry. This should include your approach to different phases in your programme, deliverables associated with each phase, the milestones and clearly link to the project programme set out in question 3.3.2. Limit: 400 words 
Draft your answer
3.3.4 What project controls will be implemented?  (Stage 2 Only)
Please provide a narrative describing what entry controls will be implemented and how. This may include, for example, stage gates, go/no go decision process, reference to steering and technical groups. Limit: 350 words
Draft your answer
3.3.5 What is the monitoring plan for the delivery of the entry and its outcomes? (Stage 2 Only)
Please set out the proposal for monitoring project delivery progress, outputs, and outcomes. How will you ensure the project benefits are managed? Limit: 350 words
Draft your answer
3.4.1 What is the breakdown of the entry costs, including the assumptions made?  (Stage 2 Only)
Please attach the completed budget template for your entry. Please complete the Entry budget by phase template, Tab C of the entry template.  
Draft your answer
3.4.2 Other than that provided by any of the entry partners, what other sources of funding or in-kind contributions will be needed to support this entry?  (Stage 2 Only)
If applicable, please set out any additional financial or non-financial resources required to complete the entry (outside the 10% contribution, the funding from the Ofwat Innovation Fund and additional contributions provided by the partners). Please also explain if the funding has been confirmed or when would it be confirmed. Limit: 250 words
Draft your answer
3.4.3 Please provide a commentary on the justification and accuracy of the entry’s costs. (Stage 2 Only)
Entrants can describe how the budget has been developed including the source of the costs (e.g., competitive bidding) and any efficiencies gained from, for example, procurement processes. Please also highlight any areas of cost uncertainty and how this has been mitigated in how the budget has been developed. Please explain the basis for the level of contingency included in the cost estimate. Limit: 350 words
Draft your answer
3.5.1 What are the risks and opportunities that have been identified for the entry and how will they be managed or mitigated? (Stage 2 Only)
Please complete the Risk register template, Tab E in the entry template. This may include any dependencies on partnership arrangements and procurement activities for example.
Draft your answer
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