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Editable Entry Form 
[bookmark: _Toc84586774]Section B: Unassessed questions 
We will use this information to determine your eligibility, to contact you about your entry and to collect unassessed information about your entry. This will be visible to assessors and judges except the contact information.

	Question Category
	#
	Question
	Question Guidance
	Required?
	Entrant Input

	a
	Main Contact Details
	i
	Full legal name of the lead entrant organisation
	
	Yes
	

	
	
	ii
	What type of incorporated entity is the lead entrant?
	
	Yes
	Dropdown with following options:
· Water company (including wholesalers, New Appointment Variations (NAVs)
· Water retailers
· Private limited company,
· Limited liability partnership,
· Incorporated charity
· Community Interest Company
· Organisation incorporated by Royal Charter
· Other

	
	
	iii
	Which company is the lead entrant?
	(If Water company is selected in question a.ii.)
Select from dropdown list
	Yes
	

	
	
	iv
	Please describe the type of incorporated entity of the lead entrant
	(If Other is selected in question a.ii.)
	Yes
	

	
	
	v
	Please provide the company number and/or charity number of the lead entrant
	
	Yes
	

	
	
	vi
	Address of the lead entrant
	Please provide your registered office address
	Yes
	

	
	
	vii
	Name of main contact
	You must designate one person as the main contact. This person will be the primary point of contact with the Water Efficiency Lab team. This is the person who we will contact for all matters relating to your entry. Please ensure that the information provided below relates to the same person.
	Yes
	

	
	
	viii
	Main contact job title 

	
	Yes
	

	
	
	ix
	Main contact’s work email address(es)
	
	Yes
	

	
	
	x
	Main contact’s work telephone number
	
	Yes
	

	
	
	xi
	Name of an alternative contact
	The alternative contact is the person we will be in touch with should the main contact be on leave or otherwise unavailable during any of the above steps.
	Yes
	

	
	
	xii
	Alternative contact’s job title 

	
	Yes
	

	
	
	xiii
	Alternative contact’s work email address(es)
	
	Yes
	

	
	
	xiv
	Alternative contact’s work telephone number
	
	Yes
	

	
	
	xv
	Details of communications lead
	Please provide the name, email address and telephone number of the person who will be responsible for coordinating any external communications activities should this entry be successful. 
	Yes
	

	b
	Partner Details

	I
	Do you have any partners?
	
	Yes
	Yes/No

	
	
	ii
	Please provide the following information about all partner(s) involved in the entry. 
	(If Yes is selected in question b.i.)
Please list the legal name(s) of organisations involved in this entry, excluding the lead entrant. 

The list should only include organisations formally committed to and involved in delivering the entry, as outlined in responses to assessment criteria 3.1. 

Organisations providing informal endorsements should not be considered partners and therefore should not be included in this list. 

Using the appropriate columns, please confirm whether each organisation is: 
· an SME as per this definition: Fewer than 250 staff and less than £44m in annual turnover, or a balance sheet total of less than or equal to £38m
· A UK Incorporated Entity: Which includes any private limited company, limited liability partnership, incorporated charity and Community Interest Company which is incorporated in part of the United Kingdom 

This data is for reporting use only and has no bearing on the assessment of the entry. 

Please also provide the name and email address of the lead contact at each partner organisation.
	Yes
	

	c
	Funding

	i
	How much funding are you requesting from the Water Efficiency Lab?
	You can request between £150,000 and £1.5 million, with exceptions for projects less than £150,000 which meet specific conditions.

Please provide the amount of funds requested from the Water Efficiency Lab in £ GBPs, excluding any financial or in-kind contributions.

The amount should be inclusive of inflation allowances and applicable taxes which are not recoverable, reflecting the actual costs of the entry. Where taxes are fully recoverable, such as VAT, costs should be shown net of the recoverable amount. Taxes that are not recoverable should be included, for example, customs duties payable on goods imported into the UK.

	Yes
	

	
	
	ii
	Are you requesting funding of £500,000 or above?
	Entries requesting £500,000 or above will be asked to provide a greater level of evidence against the assessment criteria, commensurate with the amount of funding requested. This will be reflected in the word counts and question guidance provided. All entries will be assessed against the same assessment criteria. 
	Yes
	

	
	
	iii
	Please complete Tab A Budget by Partner of the Project Delivery Template to show the amount of financial and non-financial contributions entry partners are committing from sources other than charges to water company customers.
	Download a copy of the editable Project Delivery Template. Please complete Tab A ‘Budget by Partner’, and attach at the end of this entry form.

The total contribution must be at least 10% of total entry costs; please check this in the Project Delivery Template provided. 

Contributions from wholesaler water companies including New Appointments or NAVs must be financial. Financial or non-financial contributions are allowable from non-water companies, including SMEs, universities, charities and water retailers. Further guidance on allowable contributions is provided in the Entrant Handbook and FAQs.

We welcome additional contributions beyond the minimum 10%.
	Yes
	

	d

	Your entry
	i
	Which solution type best categorises your entry?*
	
	Yes
	Drop down with the following options, multiple selections:
· Developments to planned customer-facing solutions that provide deeper insights from existing smart meter data, combined with real-time behavioural nudges and incentives 
· Granular monitoring systems for fixture-level usage tracking (showers, taps, outdoor use)   
· DIY sensors kits for mass deployment across households and businesses    
· Alternative monitoring solutions for properties which are unmeterable, hard to meter, or are a low priority to be metered 
· Combined leak detection and consumption tracking systems with built-in behavioural feedback    
· Unified platforms that integrate data from various sources, such as different types of hardware or energy sources
· Other – Write in

	
	
	ii
	Please provide a short description of your solution type 
	(If Other is selected in question d.i.)
	Yes
	

	
	
	iii
	What date do you anticipate that your project will start?
	We expect entries awarded funding in WEL 1 to start within 3 months of being notified of the award.
	Yes
	

	
	
	iv
	What date do you anticipate that your project will complete?
	We expect entries awarded funding in WEL 1 to complete in a timeframe commensurate with the level of funding and maturity level of the project. As a general guide, this is typically around three years from commencement.
	Yes
	

	
	
	v
	Which stage best reflects the point your project will be at the start?
	
	Yes
	Drop down with the following options:
· Initial research - Understanding the problem and exploring possible solutions
· Concept and feasibility - Developing or testing a concept, designing the solution, and testing the feasibility of solutions
· Development and verification - Developing the preferred solution, verifying the design through prototype demonstration in a real-world (or near-real-world) environment 
· Validation and optimisation - Scaling up the solution for roll-out or commercialisation
· Deployment and post-launch - Implementing or rolling out the solution and assessing its impact

	
	
	vi
	Which stage best reflects the point your project will be at the end?
	
	Yes
	Drop down with the following options:
· Initial research - Understanding the problem and exploring possible solutions
· Concept and feasibility - Developing or testing a concept, designing the solution, and testing the feasibility of solutions
· Development and verification - Developing the preferred solution, verifying the design through prototype demonstration in a real-world (or near-real-world) environment 
· Validation and optimisation - Scaling up the solution for roll-out or commercialisation
· Deployment and post-launch - Implementing or rolling out the solution and assessing its impact

	
	
	vii
	Please detail any actual or potential conflict of interest with Nesta, Ofwat, Arup, Isle or ICF.
	Please include any financial interests, professional relationships or personal relationships which could impact (or be seen to impact) the impartiality of the selection process. The Water Efficiency Lab is delivered by Ofwat, Nesta, Isle and Arup and evaluated by ICF.
	No
	

	
	
	viii
	Have you submitted this entry to any other competitions funded by Ofwat?
	
	Yes
	Yes/No

	
	
	ix
	Please provide details of which competition(s) funded by Ofwat this entry has previously entered, how the entry differs (if applicable), and the outcome of the entry in that competition(s).
	(If Yes is selected in question d.viii.)
	Yes

100 words
	

	
	
	x
	Would your entry benefit from access to additional datasets beyond those you already have access to through your own organisation and partners? Please provide details.
	We may be able to facilitate and support access to additional datasets, for example through working with Stream and water companies. We can’t guarantee that access to any data sources can be provided and your solution should be fully feasible based on the assets currently available to your team.
	No
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Section C: Assessed Questions

Your solution: General Questions
These questions do not relate to specific assessment criteria but will aid the understanding of our judges and assessors when assessing your entry. 

	#
	Question
	Question Guidance
	Word count
	Entrant Input

	0.1
	Entry title
	Please include a short, unique and descriptive name to reference your entry. This may be used in public-facing communications if the entry is successful. 
	100 characters
	

	0.2
	Entry description
	Please provide a summary description of your solution and explain how it will operate to deliver tailored water usage insights that drive a reduction in water consumption in England and Wales. Focus on how the proposed solution will directly address the Challenge Statement.  
	 250
	

	0.3
	Entry visuals / diagrams
	[Optional]

Please feel free to attach 1 image or diagram relevant to your entry. Please clearly reference this in your answers to questions. Diagrams should have minimum text and no narrative text. Narrative text will not be reviewed by the assessors or judges.
	n/a
	





Criteria specific questions
 Below are detailed instructions to help you submit a good-quality entry based on each of the criteria you will be assessed against. 
Impact on the challenge statement (Weighting: 40%)
Across the WEL, we define impact as a positive impact for water customers, communities and the environment that contribute to transformative, sustained and measurable reduction in water demand.  
Under this assessment category, specifically for WEL 1, we are looking to understand whether the solution has credible potential to deliver tailored water usage insights that drive customer behaviour change and therefore, water consumption reduction. We also assess how solutions will contribute to the sector’s understanding of effective approaches to customer insights and demand reduction. 
What we assess: Solutions must demonstrate how their insights will translate into sustained customer behaviour changes that reduce water use, while also generating valuable learnings for the broader sector. Teams should explain how their solution will deliver on the following elements:
	#
	Assessment Criteria
	Question
	Weighting (%)
	Question Guidance <£500K
	Word count <£500K
	Question Guidance >£500K
	Word count >£500K
	Entrant Input

	1.1
	Actionable insights effectiveness 
	How does your solution provide actionable, tailored insights that enable customers to identify specific opportunities to reduce water use?
	8
	In your answer, please include:
· Types of insights provided: Explain the specific water usage insights your solution delivers (e.g., usage patterns, peak consumption times, comparative benchmarking, leak detection alerts)
· Tailoring approach: Detail how these insights are personalised based on individual customer needs, including any adjustments for vulnerable customers or customers with accessibility needs.
· Actionability:  Demonstrate how insights are communicated in a way that are clear and easy to understand and how it translates into specific, practical actions customers can take.  
	200
	In your answer, please include:
· Types of insights provided: Explain the specific water usage insights your solution delivers (e.g., usage patterns, peak consumption times, comparative benchmarking, leak detection alerts)
· Tailoring approach:  Detail how these insights are personalised based on individual customer needs, including any adjustments for vulnerable customers or customers with accessibility needs 
· Actionability:  Demonstrate how insights are communicated in a way that are clear and easy to understand and how it translates into specific, practical actions customers can take.  
Please provide evidence if available beyond theoretical approaches such as pilot results or trials demonstrating that insights led to measurable actions. Where possible please indicate whether these have been peer-reviewed and their alignment with existing evaluation approaches  You can use conversion metrics from pilots, e.g., percentage of customers who received an insight versus those who took an action within a defined time period.
	300
	

	1.2
	Behaviour change pathway
	How does your solution motivate and enable customers to reduce their water consumption?
	8
	In your answer, please include: 
· How you apply behavioural principles in your solution to influence customer water usage
· Description of any behavioural change mechanisms used (e.g., goal-setting, social comparison, gamification, nudges) and how these drive behaviour change
· Evidence or reasoning for why your approach is effective in driving behaviour change


	200
	In your answer, please include: 
· How you apply behavioural principles in your solution to influence customer water usage
· Description of any behavioural change mechanisms used (e.g., goal-setting, social comparison, gamification, nudges) and how these drive behaviour change
· Evidence or reasoning for why your approach is effective in driving behaviour change
Please provide evidence if available beyond theoretical approaches such as a brief summary of key outcomes from pilot results or trials demonstrating effectiveness. Please provide any such results or reports as a link or attachment; assessors and judges will not review the detailed content of the links/attachments so findings that are relevant to your entry need to be summarised in your question response.
	300
	

	1.3
	Water consumption reduction potential 
	Based on the proposed insights and behavioural changes, what level of water consumption reduction do you expect your solution to deliver?
	8
	You may approach this by describing:
· Estimated reduction per customer (e.g., litres per day, percentage reduction) and the customer segment your solution targets, and/or
· Estimated population-level impact. 
Please include the methodology or assumptions underpinning your projections. Please include a range with a minimum and maximum estimate.
	200
	You may approach this by describing:
· Estimated reduction per customer (e.g., litres per day, percentage reduction) and the customer segment your solution targets, and/or
· Estimated population-level impact. 
Please include the methodology or assumptions underpinning your projections. Please include a range with a minimum and maximum estimate.
Please provide quantified projections of usage reduction, including pilot results if available validating these projections.
	300
	

	1.4
	Sustained impact
	How will your solution maintain customer engagement and sustain reductions in water consumption beyond initial implementation?
	8
	This question is looking to understand how your solution counters the natural tendency for people to lose interest or revert to old habits and how it will keep customers engaged over time.
	200
	This question is looking to understand how your solution counters the natural tendency for people to lose interest or revert to old habits and how it will keep customers engaged over time.
	250
	

	1.5
	Advance sector’s understanding  
	What learnings will your solution generate, who will you share them with, and how will these advance the sector’s understanding and/or capability in delivering effective customer insights and water demand reduction?
	8
	In your answer, please include:
· The types of learnings or insights your solution will generate (e.g., methodologies, approaches, customer behaviour insights, technical findings, approaches to evaluation)
· Who you intend to share these learnings with (e.g., other water companies, technology providers, regulators, industry forums)
· How these learnings could advance the sector's capability in customer engagement and water demand reduction.
	200
	In your answer, please include:
· The types of learnings or insights your solution will generate (e.g., methodologies, approaches, customer behaviour insights, technical findings, approaches to evaluation)
· Who you intend to share these learnings with (e.g., other water companies, technology providers, regulators, industry forums)
· How these learnings could advance the sector's capability in customer engagement and water demand reduction.
	250
	





Innovation (Weighting: 15%) 	
Under this assessment category, we want to understand what is novel about the proposed approach and solution and how it goes beyond existing solutions.
Innovation can refer to any new or significantly improved technology, process, service or business model. Specifically, the WEL is interested in supporting ambitious solutions that are novel in the context of the water sector in England and Wales.
What we assess: Solutions should demonstrate innovation that delivers greater value than current solutions. Teams should explain how their solution addresses:

	#
	Assessment Criteria
	Question
	Weighting (%)
	Question Guidance <£500K
	Word count <£500K
	Question Guidance >£500K
	Word count >£500K
	Entrant Input

	2.1
	Novel approach with greater value than current solutions
	What is innovative about your solution and how does it demonstrate greater value than existing approaches?
	10
	Assessors and judges will be seeking to understand the innovative elements of your solution (e.g., technologies, methodologies, insights, approaches). In your answer, please explain how your solution improves on what has been developed or deployed previously in the water sector in England and Wales, and why it is substantially better than existing solutions, not just different.
	300
	Assessors and judges will be seeking to understand the innovative elements of your solution (e.g., technologies, methodologies, insights, approaches).  In your answer, please explain how your solution improves on what has been developed or deployed previously in the water sector in England and Wales, and why it is substantially better than existing solutions, not just different.
Please provide a competitive landscape analysis showing gaps in the current market and how your solution closes them, including a clear comparison against at least two competing solutions.
	350
	

	2.2
	Additionality 
	Please explain why your solution requires support through WEL funding and why is it unlikely to be delivered through alternative funding sources.
	5
	Please explain why your solution cannot reasonably be funded through other available sources (e.g., Innovate UK, private investment, other grant programs) and what makes this competition funding essential for proceeding.
Water companies need to explain how the proposed solution goes beyond current AMP commitments and standard operational activities.
	150
	Please explain why your solution cannot reasonably be funded through other available sources (e.g., Innovate UK, private investment, other grant programs) and what makes this competition funding essential for proceeding.
Water companies need to explain how the proposed solution goes beyond current AMP commitments and standard operational activities.
	150
	












Team capability and project delivery (Weighting: 20%)	
Under this assessment category, we are looking for a clear narrative demonstrating strong evidence that the proposed entry is feasible and that appropriate resources and governance will be in place for its delivery.
Download a copy of the editable Project Delivery Template.

	#
	Assessment Criteria
	Question
	Weighting (%)
	Question Guidance <£500K
	Word count <£500K
	Question Guidance >£500K
	Word count >£500K
	Entrant Input

	3.1
	Team capabilities and partnerships 
	Who are the key members of your delivery team and partners, what capabilities do they bring to ensure successful delivery, and how is equity, diversity and inclusion promoted across your team?
	3
	In your answer, please include:
· Key team members and partner organisations involved in delivery. You may attach an organogram to present your team structure clearly.
· Their roles, responsibilities, and relevant skills and experience
· How equity, diversity and inclusion is (or will be) promoted across your team
	250
	In your answer, please include:
· Key team members and partner organisations involved in delivery. You may attach an organogram to present your team structure clearly.
· Their roles, responsibilities, and relevant skills and experience
· How equity, diversity and inclusion is (or will be) promoted across your team
	250
	

	3.2
	Realistic project plan and management
	What is your delivery plan with key milestones and how will you monitor progress?
	5
	Please complete Tab 3.2 <£500K of the Project Delivery Template, and attach at the end of this entry form.
In your answer, please:
· Describe your entry’s delivery phases, with details of the activities that will happen within each phase
· Set out the key milestones for each delivery phase and how you will determine if the entry has successfully met these
· Include what project controls you will implement to monitor delivery and progress towards expected outcomes.
· Provide a high-level Gantt chart or project timeline showing all key tasks, dependencies, and critical paths. This can be inserted into the provided template.
	250 + Tab 3.2
	Please complete Tab 3.2 >£500K of the Project Delivery Template, and attach at the end of this entry form.
In your answer, please:
· Describe your entry’s delivery phases, with details of the activities that will happen within each phase
· Set out the key milestones for each delivery phase and how you will determine if the entry has successfully met these
· Include what project controls you will implement to monitor delivery and progress towards expected outcomes.
· Provide a detailed Gantt chart or project timeline showing all key tasks, dependencies, and critical paths. This can be inserted into the provided template. 
· Include a robust governance structure: Describe the project steering group, decision-making gates, and regular reporting procedures.
	400 + Tab 3.2
	

	3.3
	Resource and budget planning
	What is the breakdown of the entry costs, including any assumptions made?
	6
	Please complete Tab 3.3 <£500K of the Project Delivery Template
	n/a
	Please complete Tab 3.3 >£500K of the Project Delivery Template
	n/a
	

	3.4
	Risk management approach
	What risks and opportunities have been identified for the entry? How will they be managed or mitigated?
	6
	Please complete Tab 3.4 <£500K of the Project Delivery Template
	n/a
	Please complete Tab 3.4 >£500K of the Project Delivery Template
	n/a
	



















Adoption and implementation plans (Weighting: 25%)
Under this assessment category, we are looking to understand how solutions have a feasible pathway to implementation and scaling across England and Wales. 

Download a copy of the editable Project Delivery Template.

What we assess: Solutions must demonstrate realistic routes to market with evidence of stakeholder engagement where required and viable approaches that enable adoption. Teams should explain how their solution addresses the following requirements:

	#
	Assessment Criteria
	Question
	Weighting (%)
	Question Guidance <£500K
	Word count <£500K
	Question Guidance >£500K
	Word count >£500K
	Entrant Input

	4.1
	Route to market strategy 
	What is your route to market or implementation strategy?
	10
	Assessors and judges will be seeking to understand how your solution will reach target customers and be adopted. The level of evidence expected will vary based on your solution's maturity level. 
For solutions requiring water company adoption, you will need to demonstrate evidence of stakeholder engagement or commitment. For water company-led entries, you will need to describe your internal implementation and rollout strategy. Earlier stage solutions should demonstrate market research and identification of viable pathways, while more mature solutions should provide evidence of partner commitment or customer interest.
In your answer, please include: 
· Your strategy for reaching and engaging target customers
· Key stakeholders whose buy-in is essential for adoption, and evidence of their interest or commitment (where applicable)
· Letters of support (where available)
	350
	Assessors and judges will be seeking to understand how your solution will reach target customers and be adopted. The level of evidence expected will vary based on your solution's maturity level. 
For solutions requiring water company adoption, you will need to demonstrate evidence of stakeholder engagement or commitment. For water company-led entries, you will need to describe your internal implementation and rollout strategy. Earlier stage solutions should demonstrate market research and identification of viable pathways, while more mature solutions should provide evidence of partner commitment or customer interest.
In your answer, please include: 
· Your strategy for reaching and engaging target customers
· Key stakeholders whose buy-in is essential for adoption, and evidence of their interest or commitment (where applicable)
· Letters of support (where available)
Where available, please provide evidence demonstrating customer demand for the solution, such as market research reports or survey data. Please include a concise summary of the key findings from any reports, as assessors and judges will not be able to review any linked documents.
	400
	

	a
	
	(Optional) You may attach one letter of support to your entry, as referenced in Question 4.1. 

	n/a
	This must be limited to one A4 page in PDF format, and must not introduce any new concepts or elaborate on the solution presented in your entry. The assessors will not assess any additional narrative.
	n/a
	This must be limited to one A4 page in PDF format, and must not introduce any new concepts or elaborate on the solution presented in your entry. The assessors will not assess any additional narrative.
	n/a
	

	4.2
	Business model viability
	What is your business model and how does it demonstrate long-term viability and commercial sustainability?
	7.5
	In your answer, please include:
· Affordability for target customers 
· Potential to scale across different customer groups or demographics 
· Competitive positioning within the current market
	250
	In your answer, please include:
· Affordability for target customers 
· Potential to scale across different customer groups or demographics 
· Competitive positioning within the current market
	300
	

	4.3
	
	How do you plan to prioritise sustainability and reduce the environmental impact of your solution, throughout its lifecycle?
	
	Please include your plans to minimise energy and carbon usage as well as the sustainable management of wastestreams throughout the project lifecycle, for example including plans for maintenance, repair, end of life and recycling.
	150
	Please include your plans to minimise energy and carbon usage as well as the sustainable management of wastestreams throughout the project lifecycle, for example including plans for maintenance, repair, end of life and recycling.
	150
	

	4.4
	Market readiness and barriers
	What is your solution's current development stage, what barriers have you identified to adoption, and how will you address them?
	7.5
	Assessors will be seeking to understand your solution's maturity level and your understanding of the market landscape and barriers to adoption. In your answer, please include:
· Your solution’s current stage of development and pathway to market readiness/entry
· Your understanding of market conditions, competitive landscape, and regulatory requirements
· Key barriers to adoption you have identified
· Your plans for addressing these barriers
	300
	Assessors will be seeking to understand your solution's maturity level and your understanding of the market landscape and barriers to adoption. In your answer, please include:
· Your solution’s current stage of development and pathway to market readiness/entry
· Your understanding of market conditions, competitive landscape, and regulatory requirements
· Key barriers to adoption you have identified
· Your plans for addressing these barriers
	300
	




[bookmark: _Toc84586777]Assessment criteria weighting

	1. Impact on the challenge statement
	Weighting

	1.1 Actionable insights effectiveness
	8%

	1.2 Behaviour change pathway 
	8%

	1.3 Water consumption reduction potential
	8%

	1.4 Sustained impact
	8%

	1.5 Advance sector’s understanding
	8%

	Total
	40%



	2. Innovation 
	Weighting

	2.1 Novel approach with greater value than current solutions
	10%

	2.2 Additionality
	5%

	Total
	15%



	3. Team capability and project delivery
	Weighting

	3.1 Team capabilities and partnerships
	3%

	3.2 Realistic project plan and management
	5%

	3.3 Resource and budget planning
	6%

	3.4 Risk management approach
	6%

	Total
	20%
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	4. Adoption and implementation plans
	Weighting

	4.1 Route to market strategy
	10%

	4.2 Business model viability
	7.5%


	4.3 Business model viability
	

	4.4 Market readiness and barriers
	7.5%

	Total
	25%
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