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[bookmark: _heading=h.ivthk1kpz027][bookmark: _Toc1312470496]Entry questions, assessment criteria, weighting, and guidance

There are three types of entry questions in the entry form:
· Eligibility criteria - these are questions that will be used to determine eligibility. 
· Unassessed questions - these questions are unassessed and will be used to manage your entry, support portfolio decision making, enable monitoring and evaluation of the Challenge and create publications and announcement materials if your entry is successful.
· Assessed questions
· General Questions – these questions provide general information about the entry but are not directly assessed against the assessment criteria by the judges and assessors
· [bookmark: _heading=h.1hmsyys]Criteria specific questions – this section is assessed against the assessment criteria by the judges and assessors.

The entry form must be submitted via the online form; this document will not be accepted.

[bookmark: _Toc933668]Eligibility criteria 
	Question
	Answer

	Is your organisation one of the licensed regional water-only and water and wastewater companies in England and Wales
	Yes/No
If Yes: Unfortunately, licensed regional water-only and water and wastewater companies are not eligible to enter

	Is your organisation an incorporated UK entity? 
	Yes/No

	 What type of incorporated entity is your organisation? 
	Incorporated Company/
Organisation incorporated by Royal Charter/  
Other

private limited company, 
limited liability partnership, 
incorporated charity 
Community Interest Company . 

Sole traders 
unincorporated partnerships are excluded. Potential entrants are encouraged to ask if in doubt. Subsidiaries of international organisations are welcome.  

	Do you hold a UK business bank account? 
	Yes/No

	Is your organisation abiding by the terms and conditions of The Water Discovery Challenge? 
	Yes/No
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[bookmark: _Toc1580689091]Entry form: Unassessed questions (Questions not seen by assessors and sector reviewers)

These questions are unassessed and will be used to manage your entry, support portfolio decision-making, enable monitoring and evaluation of the Challenge and create publications and announcement materials if your entry is successful.

	Question Category
	#
	Question
	Question Guidance
	Answer style / wordcount

	A
	Main Contact / Entrant  Details
	i 
	Name of main contact detail

	You must designate one person as the main contact. This person will be the primary point of contact with the Water Discovery Challenge team. This is the person who we will contact for all matters relating to your entry. Please ensure that the information provided below relates to the same person.
	N/A

	
	
	ii 
	Main contact job title 
	
	N/A

	
	
	iii ️
	Main contact organisation
	
	N/A

	
	
	Iv 
	Main contact’s work email address(es).
	
	N/A

	
	
	v ️
	Main contact’s work telephone number.
	
	N/A

	
	
	vi
	Company Number of your Organisation
	
	N/A

	B
	Evaluation Questions
	i 
	Are you working with any other organisation to enable your organisation to enter the Water Discovery Challenge 
	Please provide a list of the legal name(s) of any / all partner organisations involved in this entry if any
	N/A

	
	
	ii ️
	Is your organisation, or a particular part of your organisation, working in the water sector for the first time?
	Yes All/Yes Part/No
	Drop down

	
	
	iii
	What sector does your organisation primarily work in
	Water
Tech & Telecommunications (incl. AI) 
Energy 
Construction 
Manufacturing 
Aerospace, Defence & Marine 
Environmental Science & Agri-Tech 
Transport  
Pharma & Chemical Processing 
FinTech & Insurance 
Data Centres 
Mining
Other Write-in

	Drop Down

	
	
	iv ️
	Have you formed any new partnerships or supplier relationships to support your organisation to enter the Water Discovery Challenge?


If iv is Yes
If you have formed a partnership to support your organisation to enter the Water Discovery Challenge, was this partnership formed exclusively to participate in the Water Discovery Challenge?


	Yes
No


	Drop down

	
	
	
	
	
No partnership 
Yes / No
If no:
Have you ever worked together with this partner on a prior innovation?
· Yes, we’ve previously developed together at least one new product, service or process
· No, we’ve never previously worked together on an innovation

	Drop down with text option

	
	
	v️
	How long has your team been working on your solution / entry?
	Please specify the month and year when you started working on your solution (DD/MM/YYYY)
	Text

	
	
	vi
	Please Select the water cycle tag that is most aligned to your solution
	Please select the most relevant water cycle tag for your entry from the water cycle diagram.
	Drop Down


	
	
	vii
	Please select which skills your entry would most benefit with support from as you develop your solution.
	We will use this to inform the support planned for the Finalist phase of the programme.
	Multi-Select from mentor skills list

	C
	Confidentiality
	i ️
	Confidentiality of your entry
	Are you happy for your entry to be made public should Ofwat be subject to a Freedom of Information request or do you consider the content of your entry confidential?


· I am happy for my entry to be made public should Ofwat be subject to a Freedom of Information request
· I consider the content of my entry confidential
	Drop down


	D
	Conflicts of interest entry management
	i
	Conflict Declaration (Ofwat & Delivery Partners): Please outline any existing personal or commercial relationship which could give rise to, (or be seen to give rise to), a conflict of interest between your organisation/project team and Ofwat, the Nesta Group, Arup, or Isle Utilities.
	This information is being captured to help us manage conflicts of interest and to enable us to effectively assign assessors to entries.
	Free text

	
	
	ii
	Sector Relationships: Please outline any existing relationships, ongoing discussions, or commercial partnerships between your organisation and any UK Water Company or NAV.
	This information is being captured to help us manage conflicts of interest and to enable us to effectively assign water company employees, (mentors and sector reviewers), to entries.
	Free text






[bookmark: _Toc1666444949]Entry Form – Assessed Questions (visible to assessors)
[bookmark: _Toc780342999]General Questions - not scored. 

These are part of what we consider the 'Assessed Questions'. These questions do not relate to specific assessment criteria and will not be directly scored but will be used to aid the understanding of our assessors and sector reviewers when assessing your entry.

	#
	Question
	Question Guidance
	Answer

	0.1
	Entry title  
	Please include a short, unique and descriptive name to reference your entry.
	Maximum 10-word limit

	0.2
	Entry description 
	Please provide a concise summary of your entry in jargon-free, plain English. This may be used in public-facing communications if the entry is successful, and should help a customer-facing audience understand what you propose to do and the benefits you hope to deliver
	Please note this question has a 100-word limit.

	0.3
	Please confirm how much funding you are requesting for the Finalists stage (up to £100,000) of the Water Discovery Challenge?
	Entrants can request up to £100,000 for the Finalist Stage. The budget must be committed in full by the end of the Finalist phase, which is approximately a 7-month period.
	Open Value Field

	0.4
	Thinking about your entry / solution, would you describe your solution as having been developed within or outside the water sector?. 
	Using the dropdown, please clarify whether your solution/innovation has been mainly developed within or outside the water sector. 
Guidance
Within the water sector
The innovation was conceived by or funded by: Water Companies (utilities, NAVs), Core Water Supply Chain (water-focused established contractors), Sector Regulators (Ofwat, EA, DWI), or Water Research institutions. 
Outside of the water sector
The core concept, technology, or business model has been developed elsewhere and is being applied to the water sector for the first time.

	Drop Down
· Within the water sector
· Outside of the water sector
· Don’t know


	0.5
	What innovation maturity level (IML) is your innovation, initiative or solution currently at? Please describe any testing you’ve carried out in the comment box.
	 Select from drop down list


	Drop Down and Comment Box



[bookmark: _heading=h.ghexy3l3jxdi]

[bookmark: _Toc1326762380]Assessment Criteria Questions
The following questions are included in the entry form, relating to assessment criteria as set out below.
Each assessment category will be assessed based on all the questions within the category, rather than each question assessed separately. 

[bookmark: _Toc1979337287]Criteria 1: Positive impact for water customers, communities, and the environment (40% - 40 points available)
Under this assessment category, we are looking to understand the benefits an innovation seeks to deliver for customers, communities, and the environment. We ask entrants to describe what kind of impact they envision their initiative could have and why that impact is important.
We will be looking to understand the following:
· What is your solution?
· Does the innovation address a relevant need for the water sector in England and Wales?
· Does the innovation have the potential to deliver positive benefit for customers, communities and/or the environment?
A strong entry should be able to explain how their proposition addresses a need or opportunity within the water sector and what kind of impact it could have. 

	Questions
	Entrant Guidance
	Word count
	Entrant Input

	1.1
	Please outline what your solution is and the problem it is seeking to address for the water sector? ️
	Please describe the problem as you understand it and how your solution will address it.
	300
	



	1.2
	What is the potential impact of your innovation, if it was to be adopted by the water sector? How could it benefit customers, communities and the environment? ​ 
	Please describe the potential for positive impact your solution could have against the problem identified in question 1.1. For example, who/what is affected by the problem identified and to what degree. 

Describe the outcomes you are expecting to achieve and the metrics or indicators by which you will verify if you are on track to achieve these outcomes. For example, an outcome maybe that, by entry completion, a new approach will have been introduced to the sector and some/all water companies are interested in progressing the opportunity / further developing the solution. Describe how this will benefit customers, communities and/or the environment in the short and long term.
	300
	

	1.3
	Opportunity to upload supporting visuals and diagrams​ 
	Please feel free to attach 1 image or diagram relevant to your entry. Please clearly reference this in your answers to questions. Diagrams should have
 minimum text and no narrative text. Narrative text will not be reviewed by the assessors or judges.
	N/A
	



[bookmark: _heading=h.i421df39emxn]


[bookmark: _heading=h.1kzxkls5uif2][bookmark: _Toc283191597][bookmark: _Int_eIEeneUQ]Criteria 2: Innovation enablers and innovative solutions (25% - 25 points available)
Under this assessment category, we will be looking to understand what is novel about the proposed innovation and how this differs from the ‘business as usual’ approach currently adopted by the water sector. Entrants are asked to explain what is innovative about their initiative both in terms of the innovation itself, but also any new or different ways of working (‘innovation enablers’). Entrants will also be asked to identify how it is different to and better than current alternatives. 
We will be looking to understand the following:
· Is the innovation new for the water sector in England and Wales?
· Is the innovation better than current alternatives?
Entries should be able to explain how the initiative is new and innovative within the water sector. This could include experimentation with new solutions or approaches, adapting innovations and practices from other sectors or applying proven approaches that haven’t been tried at scale. Proposed solutions may draw inspiration and/or talent from other sectors.
	Questions
	Guidance
	Word count
	Entrant Input

	2.1
	Why is the solution innovative and how is it an improvement over current practice?
	Please explain how your solution is innovative.
Please explain how you imagine your solution will
provide better value for customers and/or drive
new improvements and efficiencies in the water sector in England and Wales?
	300
	

	2.2
	Opportunity to upload supporting visuals and diagrams 
	Please feel free to attach up to 2 images and/or diagrams relevant to your entry. Please clearly reference these in your answers to questions. Diagrams should have minimum text and no narrative text. Narrative text will not be reviewed by the assessors or judges.
	N/A
	



[bookmark: _Toc121919364]Criteria 3: Capacity, capability, and commitment to deliver (15% - 15 points available)
Under this assessment category, we will be looking to understand if the entry team is likely to be able to deliver what they outline in the entry. We ask entrants to describe their commitment and outline the team’s roles and responsibilities and clearly set out why their experience and expertise will support the successful delivery of the entry.
We will be looking to understand:
· The delivery team’s experience, skills and capabilities.
· The timeline and delivery plan envisioned by the team
· How the team will spend the funds awarded should they be successful
Entries should describe the roles and responsibilities of their team members and clearly set out why they believe that their experience and expertise will support the successful delivery of the entry. Entries should be able to describe how the £100,000 will be used, and what activities the funding will support, proposing a high-level timeline along with the spend.

	Questions
	Guidance
	Word count
	Entrant Input

	3.1
	Please provide a brief description of the key members of your team, their skills and experience
	 Please provide an overview of the key members of your team. Describe the key members roles, responsibilities, experience and expertise and how this will support the successful delivery of your innovative solution and achieve the outcomes you expect. 
	200
	

	3.2
	Please outline the key activities and phases that you will undertake during the Finalist phase with the money that you have requested? (Up to £100,000) 
	Describe how the funding requested, (up to £100,000), will be used to create a robust and ambitious development plan, detailing the key activities and milestones. Clearly outline the timeline and dependencies between activities, focusing on how this phase will provide the crucial evidence needed to progress toward a sector-ready solution.
	200
	

	3.3
	Opportunity to upload supporting visuals and diagrams​
	Please feel free to attach 2 image or diagram relevant to your entry (such as an organogram or high-level Gantt chart). Please clearly reference this in your answers to questions. Diagrams should have minimum text and no narrative text. Narrative text will not be reviewed by the assessors or judges.
	N/A
	


[bookmark: _heading=h.yezb1bh1l6y8]

[bookmark: _Toc739608049]Criteria 4: Ability to succeed, to be sustainable and/or gain wide adoption across the water sector (20% - 20 points available) 

Under this assessment category, we will be looking to understand the innovation’s feasibility and viability within the water sector of England and Wales as well as the risks and challenges to the entry that are foreseen by the team. We ask entrants to describe their vision of how their innovation could be applied at scale across the water sector in the future.  
We will be looking to understand the following:  
· Is the innovation likely to be feasible and viable in the water sector? 
· Is the innovation technically possible and does it have the potential to be financially sustainable? 
· Does the innovation have the potential to be widely adopted across the water sector in England and Wales?
[bookmark: _Int_xY4u2ujK]Entries should demonstrate that they have considered potential opportunities and challenges along with any anticipated risks, outlining mitigation measures, while also identifying areas of support required aligned with their scale-up ambitions and associated risks.

	Questions
	Guidance
	Word count
	Entrant Input

	4.1
	What are your ambitions for your innovation/initiative/solution within the water sector?​


	Following successful delivery of this entry, describe your ambitions with regards to sector-wide uptake of the innovative solution. At this stage of development, are you aware of any challenges / barriers to the wider uptake of your solution?

Describe how the entry can provide benefits, address water sector wide needs, and/or be used to improve operations across numerous geographies, businesses and scenarios.
	200
	

	4.2
	Describe your plan for achieving this ambition as a sustainable and viable organisation, and outline the support you have identified as most important in achieving this​
	Describe what risks you have identified for the entry and its subsequent scale-up, and how you will manage and mitigate them. 

Describe the support you believe you need to mitigate the identified risks and to help you maximise the opportunity to achieve your ambitions as a sustainable and viable organisation operating in the water sector
	350
	

	4.3
	Opportunity to upload supporting visuals and diagrams​
	Please feel free to attach up to 2 images and/or diagrams relevant to your entry. Please clearly reference these in your answers to questions. Diagrams should have minimum text and no narrative text. Narrative text will not be reviewed by the assessors or judges.

	N/A
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