
Early Adopter & Fast Follower Stream

Application Form 


Application process

A completed copy of this entry form, along with supporting attachments must be sent to the innovationimplementation@isleutilities.come mailbox. There is no fixed entry window for applications, however the opportunity to present applications is limited to quarterly meetings of an Implementation Committee. 
Applications received will follow the process below before a decision on funding award is reached:
	Stage
	Description

	1. Early Adopter Application Submitted
	The Early Adopter submits their completed Entry Form and supporting materials via the Implementation Programme mailbox. Applications must include all required evidence and declarations as outlined in the Programme Guidance.

	2. Screening and Assessment
	The programme delivery team will review the submission to confirm eligibility and assess the completeness and quality of materials provided.

If any part of the submission does not meet the requirements set out in the Programme Guidance, feedback will be issued to the applicant, who will be given an opportunity to revise and resubmit their materials within a defined timeframe.

	3. Application Shared with Committee Representative
	Once an application has passed initial screening, the materials will be shared with representatives from all water companies in England and Wales via the Implementation Committee.

The Committee meets quarterly and provides a structured forum for members to collectively review and discuss Early Adopter proposals, identify potential Fast Followers, and provide sector-wide feedback.

	4. Fast Follower Applications Submitted
	Water companies wishing to Fast Follow an approved Early Adopter proposal must complete a simplified version of the Entry Form for their own organisation.

A three-month window will be open for Fast Follower applications following Committee circulation of the Early Adopter proposal.

If no Fast Follower applications are received within this period, feedback will be collected from the Implementation Committee and provided to the Early Adopter, who may revise and resubmit their proposal for a future round.

	5. Screening and Assessment
	The programme delivery team will assess all Fast Follower submissions to confirm eligibility and ensure that the quality and scope of materials align with Programme requirements.

As with Early Adopter applications, feedback will be issued where revisions are required.

A minimum of two eligible Fast Follower applications is required for the implementation to be considered for funding award.

	6. Final Decision and Award
	Once at least two eligible Fast Followers have been confirmed, the Early Adopter application (and corresponding Fast Follower applications) will be considered for funding.

Ofwat, supported by the programme delivery team, will review all materials and ratify the final funding decisions.

Funding for successful Early Adopters will be awarded following formal confirmation.
Fast Follower funding will be allocated but held pending successful implementation and validation of the Early Adopter’s deployment.



Additional Notes for Applicants:
· All applicants must comply with the terms and conditions of the Programme.
· Only complete submissions received by the stated deadline will be assessed.
· Applications will be reviewed in line with Ofwat’s Innovation Fund governance processes and decision-making procedures.
· Feedback will be provided at each stage where applicable to ensure transparency and enable applicants to strengthen their submissions.
Application questions, assessment criteria and guidance

There are three types of entry questions in the entry form:
· Unassessed questions – These questions will be used to manage your entry, assess eligibility, support decision-making, enable monitoring and evaluation, and create publications and announcement materials if your application is successful. 
· Assessed questions – These questions will be assessed by the delivery team to test how well the application meets the requirements for funding. If any responses to assessed questions are deemed insufficient, then feedback will provided and the opportunity to revise and resubmit the application given. 

[bookmark: _Toc84586773]Confidentiality

The purpose of the Early Adopter and Fast Follower Stream is to accelerate the speed and scale of innovation implementation across the water sector in England and Wales.
To enable this collaborative approach, certain information from your application will be shared with other eligible water companies through the Implementation Committee and the wider programme network. This sharing is necessary to facilitate the identification of potential Fast Followers and to support collective learning and sector-wide replication.
By submitting an application, you agree that the information provided in your Entry Form may be used and shared for these purposes. Sensitive commercial or personal information will be handled in line with data protection legislation and only shared where necessary to fulfil the objectives of the programme.



Application Details
Section 1 – Unassessed Questions
Please complete the following unassessed questions
A) Main Contact Details
	i
	Name of main contact
	

	ii
	Main contact job title
	 

	iii
	Main contact organisation
	

	iv
	Main contact’s work email address(es)
	

	v
	Main contact’s work telephone number
	



B) Application Details
	i
	Please confirm you have reviewed the template Funding Agreement and that your organisation will sign this if your application is successful in receiving funding.
	[Yes/No]


Delete as appropriate

	ii
	Application Type
	Early Adopter
	[X]
	Fast Follower
	[X}


If you are completing the application as a Fast Follower please answer the question iii, otherwise leave blank
	iii
	Which water company is leading the Early Adoption?
	


C) Funding
	i
	What is the total cost of implementing your chosen solution at the scale outlined in this application?
	

	ii
	How much match-funding are you requesting from the Water Innovation Implementation Programme?
	 

	iii
	How much additional funding are you requesting to support a fast-follower cohort?
	

	iv
	What is the value of any in-kind contributions?
	


	v
	Please provide a breakdown of what sources you are using to provide the minimum match-funding requirement of 50% of the total implementation cost

	




D) Intellectual Property Rights
	i
	Please confirm that your application will continue to comply with the IPR terms as outlined in Section 4 of the Terms and Conditions
	[Yes/No]



	ii
	If the activity funded through this application is likely to result in the development of any Foreground IPR, please explain how you will comply with the IPR positions as outlined in section 4 of the terms and conditions

	



E) Monitoring & Evaluation

	i
	Anticipated start date
	

	ii
	Anticipated end date
	 

	iii
	Where did you become aware of the solution and its readiness for implementation?
	



Eligibility criteria 
	Question
	Answer

	Is the entrant a water company (including NAVs) in England or Wales?
	[Yes/No]

	Is the entrant able to abide by the terms and conditions of the Early Adopter & Fast Follower stream?
	[Yes/No]

	Does the entrant commit to a minimum 50% contribution towards the total cost of the entry if it is awarded funding?
	[Yes/No]

	Is the amount of funding requested between £100,000 and £1,000,000?
	[Yes/No]

	[Conditional – If No] Have you received approval to bid for an alternative amount (i.e., below £100,000 
	[Yes/No]


All application types should answer the following eligibility questions. Further information to support answers provided may be requested as part of the screening and feedback process.

The following eligibility questions should only be answered by Early Adopter applications
	Question
	Answer

	Does the entrant commit to supporting a cohort of fast-followers to implement the innovation?
	[Yes/No]

	Is the amount of funding required to support fast-followers less than £50,000
	[Yes/No]



[image: ]

Section 1 – Evidence of Readiness
1.1 General Information
The following questions are unassessed:
	1.1.1
	Innovation name 
	

	1.1.2
	Innovation description 

Please provide a brief description of the solution to be implemented

(max 100 words)
	

	1.1.3
	Application references (optional)
	Please feel free to include a reference list of any sources of information you have used to support your application


	1.1.4
	Visuals and diagrams (optional)

	You can add up to three images and/or diagrams relevant to your application.






1.2 Assessed Questions
The following questions are assessed by the delivery team:
	1.2.1
	What evidence is there to show that the innovation is ready for implementation?
	700 words

	

	1.2.2
	What learning from previous work will be applied to ensure the solution is implemented effectively?
	300 words

	



	1.2.3
	Describe how your proposed implementation goes beyond all previous work to date with this innovation, including any earlier trials or deployments in the water sector in England and Wales.
	500 words

	

	1.2.4
	Explain why your proposed implementation could not reasonably proceed at the same scale, pace or scope without support from the Water Innovation Implementation Programme, clearly setting out the barriers that prevent you and/or others from funding it through business-as-usual budgets.
	300

	



Section 2 – Evidence of Benefit
2.1 General Information
The following questions are unassessed:
	2.1.1
	To what scale will the chosen innovation be implemented with the funding requested?

(Max 350 words)
	 



2.2 Assessed Questions
The following questions are assessed by the delivery team:
	2.2.1
	What benefits for water sector customers, communities and the environment will be realised by implementing the chosen solution?
	500 words

	

	2.2.2
	Set out clear SMART objectives for the implementation of this innovation, showing how each objective will contribute to realising the benefits described in 2.2.1.
	500 words

	

	2.2.3
	Please complete all tabs in the Implementation Business Case Template, clearly demonstrating that the intended benefits outweigh the cost of implementation
	NA

	[Appendix A – Business Case Template]
Please ensure your business case is clearly named and attached to your application email.

	2.2.4
	What assumptions have been made and how will remaining uncertainties be managed?
	300 words

	





Section 3 – Evidence of Planning & Commitment
Assessed Question
The following questions are unassessed:
	3.1.1
	Please complete the Implementation Plan Template, clearly outlining the activities and costs associated with implementing your chosen innovation.
	NA

	[Appendix B - Implementation Plan Template]
Please ensure your Implementation Plan is clearly named and attached to your application email.

	3.1.2
	Describe your organisation’s relevant experience of delivering similar innovation or implementation projects and provide evidence that you have the capacity and capability to deliver this project successfully.
	500 words

	

	3.1.3
	Describe the key dependencies and enabling conditions that must be in place for this implementation to be successful.
	350 words

	

	3.1.4
	How will you ensure that the implemented solutions are adopted and supported in the long-term to continue delivering the intended value and benefits to customers, communities, and the environment?
	350 words

	





Fast Follower Support
The following questions should only be completed if you are applying as an Early Adopter.
	3.2.1
	Identify the earliest milestone in your implementation plan at which Fast Followers could credibly begin their own implementations, and describe the specific conditions and evidence that must be in place at that point to ensure sufficient learning has been captured and benefit realisation risks are appropriately mitigated.
	350 words

	

	3.2.2
	What support do you plan to offer to Fast Followers, should they wish to follow your implementation?
	350 words
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