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The following unassessed questions are included in the application form to manage your application. 
	Question Category
	#
	Question
	Question Guidance

	A
	Main Contact Details
	i
	Name of main contact 
	You must designate one person as the main contact. This person will be the primary point of contact with the Water Innovation Implementation Programme team. This is the person who we will contact for all matters relating to your application. Please ensure that the information provided below relates to the same person.

	
	
	ii
	Main contact job title 

	

	
	
	iii
	Main contact organisation
	

	
	
	iv
	Main contact’s work email address(es)
	

	
	
	v
	Main contact’s work telephone number
	

	B
	Application Details

	I
	Funding Agreement
	Please confirm you have reviewed the template Funding Agreement and that your organisation will sign this if your application is successful in receiving funding.

	
	
	ii
	Application type
	Please select whether your application is being made as an Early Adopter or as a Fast Follower.

	
	
	iii
	[Fast Followers Only] 
Which water company is leading the Early Adoption? 
	Please write the name of the water company leading the Early Adoption.

This must be one of the licensed regional water-only and water and wastewater companies or newly appointed water and wastewater companies (NAVs) in England and Wales.

	C
	Funding

	i
	What is the total cost of implementing your chosen solution at the scale outlined in this application?
	Please provide the total cost of the implementation in £ GBP in nominal (today’s) prices. This should include all costs associated with carrying out the implementation of your chosen solution, not just those that are being covered by the match-funding from the Water Innovation Implementation Programme.

These figures should be inclusive of inflation allowances and applicable taxes which are not recoverable, reflecting the actual costs of the implementation. Where taxes are fully recoverable, such as VAT, costs should be shown net of the recoverable amount. Taxes that are not recoverable should be included, for example, customs duties payable on goods imported into the UK.

	
	
	ii
	How much funding are you requesting from the Water Innovation Implementation Programme? 
	Please provide the funding amount requested from the Water Innovation Implementation Programme in £ GBP in nominal (today’s) prices, excluding any financial contributions.


	
	
	iii
	How much additional funding are you requesting to support a fast-follower cohort?
	Please provide the total amount of additional funding that is required to provide the Fast-Follower support activities as outlined in Question 3.2.1. The total cost of this support should not exceed £50,000.

	
	
	Iv
	What is the value of any in-kind contribution
	Please provide the value and source of any in-kind contributions in £ GBP in nominal (today’s) prices and the source of any financial contributions.

The total contribution made by in-kind costs should not exceed 10% of the total cost to implement. If this threshold is exceeded, then additional justification for why this is the case should be provided.

	
	
	v
	Please provide a breakdown of what sources you are using to provide the minimum match-funding requirement of 50% of the total implementation cost
	The cost breakdown should clearly highlight the source of financial contributions (e.g., operational budgets, non-regulated funds or allocated capital spend) and non-financial contributions as outlined in in the previous question

	D
	Intellectual Property Rights

	i
	Please confirm that your application will continue to comply with the IPR terms as outlined in Section 4 of the Terms and Conditions
	Yes / No

	
	
	ii
	If the activity funded through this application is likely to result in the development of any Foreground IPR, please explain how you will comply with the IPR positions as outlined in section 4 of the terms and conditions
	Please refer the terms and conditions of the funding route where the innovation originated from and provide justification for how you will comply with these to manage any foreground IP developed through the funded implementation activity.

	E
	Monitoring & Evaluation
	i
	Anticipated start date
	Please state the date you anticipate your project will start.

We expect applications awarded funding to the Early Adopters and Fast Followers stream of the Water Innovation Implementation Programme to start within 3 months of being notified of the award. However, we recognise that some applications may require a longer mobilisation period, and this may be assessed and agreed to on a case-by-case basis.

	
	
	ii
	Anticipated end date
	Assuming the project starts on your anticipated start date, please state the date you anticipate project delivery being complete. Please note this should include any dissemination activities as set out in your project plan.

	
	
	iii
	Where did you become aware of the solution and its readiness for implementation?
	Please state where you became aware of the solution and its readiness for implementation. For example, this could be from a previous Ofwat Innovation Fund project or from your organisation’s own innovation activity
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Section 1 - Evidence of Readiness
Under this assessment category, we are looking to understand whether the proposed innovation is ready to move from a trial, pilot and/or development phase into implementation, building directly on a previous work. Applications should clearly show that the solution is technically robust, appropriately validated, and suitable for deployment in real operational environments within the water sector in England and Wales.

Strong applications will demonstrate a clear line of sight from previous testing and validation activity to the proposed implementation, supported by evidence from relevant trials, testing or early deployments. We are looking for applicants to show how technical risks have been identified and addressed, how learning from previous work has been embedded, and why the current level of maturity is sufficient for wider roll-out, while providing assurance that regulatory, safety, quality, cyber and environmental requirements can be met.
General Information
These questions are not assessed against a scoring criterion and do not contribute to scoring of the application and ultimately, the award of funding. They are more for assessors to build a wider understanding of context of the proposal.
	#
	Question
	Question Guidance
	Word Count

	1.1.1
	Innovation name
	Please include a short, unique and descriptive name to reference your application. This may be used in public-facing communications if the application is successful.
	20

	1.1.2
	Innovation description
	Please provide a concise summary of your application in jargon-free, plain English. This may be used in public-facing communications if the application is successful and should help a customer-facing audience understand what you propose to do and the benefits you hope to deliver.
	100

	1.1.3
	Application references
	[Optional]

Please feel free to include a reference list of any sources of information you have used to support your application
	NA

	1.1.4
	Visuals and diagrams
	[Optional]

You can attach up to three images and/or diagrams relevant to your application. Please clearly reference any visuals in your answers below.
	NA





Assessed Questions
The following questions are included in the application form, relating to the assessment criteria below.  
	#
	#
	Question
	Question Guidance
	Word Count

	1.2
	1.2.1
	What evidence is there to show that the innovation is ready for implementation?
Applicants must demonstrate that all outstanding technical risks have been addressed and innovation has been proven through rigorous prior testing
	To be ready for implementation a solution must have been rigorously tested in an environment relevant for its application in the water sector in England and Wales. Please provide evidence to show that the solution has undergone rigorous testing and that technical risks associated with the innovation have been minimised as far as reasonably practicable. Where technical risks remain, provide justification for implementing the solution despite these risk
The application must clearly demonstrate that their proposed solution is fully validated, technically robust, and ready for implementation by drawing a direct line to testing and validation activity carried out in a relevant environment for its wider application. They will concisely summarise previous work conducted and describe the specific innovation outputs (tools, methods, datasets, process changes, platforms, or hardware etc.) that are now being taken forward. Compelling evidence will show that the innovation has been successfully trialled in relevant operational environments, with quantitative performance results benchmarked against the original success metrics. The applicant will articulate the current maturity of the solution, explaining why its Technology, Commercial or Implementation Readiness Level is sufficient for wider roll-out, and provide assurance that it meets all regulatory, safety, quality, cyber and environmental requirements. They will also demonstrate proven operational robustness, explaining how the solution integrates with existing systems, asset standards and organisational processes.
	700

	
	1.2.2
	What learning from previous work will be applied to ensure the solution is implemented effectively?
	Please provide a summary of key learnings from previous project work that will be applied to ensure that further technical risks don’t materialise, and that the implementation will be implemented effectively.
The application must demonstrate how learning previous work has been fully embedded to ensure effective implementation. This includes summarising the technical risks and uncertainties identified previously and presenting clear evidence of how these have been tested, mitigated or closed out, along with explanation of any remaining low-level risks and how they will be managed into the future.
	300

	
	1.2.3
	Describe how your proposed implementation goes beyond all previous work to date with this innovation, including any earlier trials or deployments in the water sector in England and Wales.
	Applications must explain what is genuinely new or different about this implementation compared with current practice in England and Wales. Briefly describe how the problem is typically addressed today and reference any similar solutions you are aware of (within your own company or elsewhere). You should set out clearly what makes your proposal novel – for example, applying a previously trialled tool at a much greater scale, using it in a different asset type, catchment, or customer context, combining multiple outputs in an integrated way, or introducing a new operating or commercial model. Where relevant, refer to previous work conducted and explain how this implementation moves beyond what has already been done, rather than repeating previous activity.
	500

	
	1.2.4
	Explain why your proposed implementation could not reasonably proceed at the same scale, pace or scope without support from the Water Innovation Implementation Programme, clearly setting out the barriers that prevent you and/or others from funding it through business-as-usual budgets.
	Applications must set out why this implementation would not happen – or would only happen on a much smaller or slower basis – without support from the Water Innovation Implementation Programme. Be specific about the barriers that currently stop you and/or other companies from funding this through normal AMP or operational budgets. These might include high perceived risk relative to current incentives, uncertainty in the benefits case, misalignment of costs and benefits across different parties, lack of internal capability or capacity to lead the first large-scale deployment, or the need for shared infrastructure, data or standards that individual companies cannot fund alone. Explain how programme support will overcome these barriers and unlock wider sector value (for example by de-risking the approach for others, generating shared learning or guidance, or enabling a step-change in scale or pace).
	300




[bookmark: _Toc216439035]Section 2 - Evidence of Benefit
Under this assessment category, we are looking to understand the scale and nature of the benefits that will be unlocked by implementing the innovation at the proposed level, and whether these benefits justify the total costs of the project and the amount of funding requested. Applications should set out a clear and well-evidenced problem statement and show how the solution contributes to sector priorities and business plans for water customers and the environment in England and Wales.

Strong applications will present a transparent and proportionate business case that quantifies expected benefits for customers, communities and the environment, alongside a clear view of total CAPEX and OPEX (TOTEX). We are looking for applicants to show how benefits have been evidenced from previous work, how they will scale through implementation (including replication across sites or regions), and how the proposed commercial model will support sustained value creation beyond the funded period.

General Information
These questions are not assessed against a scoring criterion and do not contribute to scoring of the application and ultimately, the award of funding. They are more for assessors to build a wider picture and context of the project, aiding the understanding of our judges and assessors when assessing your application. 
	Assessment Criteria
	#
	Question
	Question Guidance
	Word Count

	All
	2.1.1
	To what scale will the chosen innovation be implemented with the funding requested?
	Under this question, we are looking to understand the scale of implementation you will achieve with the funding requested. Applications must clearly quantify the reach of the innovation, the breadth and depth of adoption and the expected duration of implementation. They will show that the proposed scale is ambitious yet realistic, proportionate to the funding requested, and that there is a credible route to further replication or scale-up beyond the funded period.
	350


Assessment Criteria Questions
The following questions are included in the application form, relating to the assessment criteria below.
	#
	#
	Question
	Question Guidance
	Word Count

	2.2
	2.2.1
	What benefits for water sector customers, communities and the environment will be realised by implementing the chosen solution?
	Please describe the current baseline and ‘do nothing’ (or ‘do minimum’) position, and then set out the main benefits that implementing this solution will deliver for water sector customers, communities, and the environment, indicating who benefits, in what way, at what scale and over what timeframe. Wherever possible, quantify these benefits and make a clear comparison between outcomes with and without the project.
The application must clearly demonstrate that implementing the solution delivers materially improved outcomes compared with continuing on the current trajectory. It will briefly describe the baseline and expected evolution of service, risk, cost, carbon and environmental outcomes in the absence of the project, and then present a concise but robust description of the incremental benefits associated with implementation. Compelling applications will quantify benefits or provide indicative ranges, explain who they accrue to (for example specific customer groups, communities or environments), and draw an explicit contrast between the “with project” and “without project” positions, thereby evidencing a strong strategic case for change.
	500

	
	2.2.2
	Set out clear SMART objectives for the implementation of this innovation, showing how each objective will contribute to realising the benefits described in 2.2.1.
	Please set out a concise set of SMART (Specific, Measurable, Achievable, Relevant and Time-bound) objectives that describe what will be delivered through this implementation and how success will be assessed, clearly linking each objective to one or more of the benefits described in 2.2.1.
The application must show that there is a clear and coherent framework for turning the strategic case into deliverable, trackable results. It will define a small number of outcome-focused objectives that state what will change, how progress will be measured, why each objective is realistic within the scope, resources and timeframe of the project, and by when it will be achieved. Strong applications will make explicit linkages between the objectives and the benefits set out in 2.2.1, demonstrating that achieving these objectives will directly contribute to improved outcomes for customers, communities and the environment and providing a practical basis for monitoring performance over time.
	500

	
	2.2.3
	Please complete all tabs in the Implementation Business Case Template, clearly demonstrating that the intended benefits outweigh the cost of implementation 

(Appendix A – Business Case Template must be used)
	Please attach the completed business case to your application email alongside this application form and other completed appendix material.
Appendix A includes the template that must be used by applicants and outlines all the key areas that are required, including the expected value of implementation and financial, environmental and customer benefits. 
Note: Guidance on what is considered an eligible cost is included in the Application Handbook.
Applications must present an implementation business case that transparently sets out total CAPEX and OPEX costs (TOTEX), distinguishing between one-off and recurring expenditure, and present clear quantifiable benefits. 
	NA

	
	2.2.4
	What assumptions have been made and how will remaining uncertainties be managed?
	Please provide a list of assumptions with supporting justification for how these uncertainties will be managed and report during the implementation.
Applications must set out clear, specific assumptions, supported by evidence or rationale and explain how each assumption will be monitored and what contingency actions will be taken. Applications should describe how updates on key assumptions and risks will be captured and reported through project governance and learning processes during implementation and explain how remaining uncertainties will be actively managed to ensure the benefits confidently outweigh the costs.
	300





[bookmark: _Toc216439036]Section 3 - Evidence of Planning & Commitment
Under this assessment category, we are looking to understand whether there is a clear, credible plan for implementing the innovation and a firm commitment to embedding it into business-as-usual. Applications should explain what will be delivered, where and by whom, and how implementation is aligned with wider organisational strategies and investment plans.
Applicants are expected to set out a structured implementation roadmap with clearly defined work packages, responsibilities, timelines, budgets and governance arrangements, alongside practical plans for change management, training and as frictionless as possible handover. We are looking for applicants to demonstrate that the relevant problem owners are committed to sustaining the solution in the long term, and, for Early Adopter applications, that there is a clear approach to supporting Fast Followers to implement the same innovation and benefit from shared learning.

Assessment Criteria Questions
The following questions are included in the application form, relating to the assessment criteria below.
	#
	#
	Question
	Question Guidance
	Word Count

	3.1
	3.1.1
	What is the proposed plan for implementing the chosen innovation?
Please complete Appendix B – Implementation Plan Template
	Applications must present a clear, detailed and credible plan for implementing their chosen innovation, demonstrating exactly what will be delivered, where, when and by whom. They must set out a structured workplan broken into logical work packages covering mobilisation, design, deployment, integration, testing, training, handover and evaluation. The plan will include a phased timeline with milestones and decision points, a clear explanation of site or asset selection, and a robust budget that fully breaks down costs by activity and type.

	NA

	
	3.1.2
	Describe your organisation’s relevant experience of delivering similar innovation or implementation projects and provide evidence that you have the capacity and capability to deliver this project successfully.
	Please summarise your organisation’s relevant experience of delivering similar innovation or implementation projects and provide evidence that you have the capacity and capability to deliver this project successfully, including examples of comparable past projects and the proposed team and governance arrangements.
The application must demonstrate credible delivery capability rooted in proven experience and adequate resourcing. It will highlight past projects that are comparable in scale, complexity or context, particularly those involving innovation deployment or operational change, describing the applicant’s role, what was delivered, the outcomes achieved and any assurance or evaluation evidence. It will then show how this track record translates into current capacity and capability by outlining the proposed project team and key partners, the skills and governance structures that will be in place, and how sufficient time and resource will be secured and protected for the duration of the project. Any known gaps or constraints will be transparently acknowledged alongside clear plans for how these will be managed so that delivery confidence is maintained.
	500

	
	3.1.3
	Describe the key dependencies and enabling conditions that must be in place for this implementation to be successful.
	Please identify the key dependencies and enabling conditions that must be in place for this implementation to succeed (for example infrastructure, systems, data, internal processes, partner commitments or regulatory approvals), describe their current status, and explain how any outstanding dependencies will be secured and managed.
The application must demonstrate that critical dependencies have been realistically assessed and that there are robust plans for managing them. It will set out the main enabling conditions required for the solution to operate as intended and be adopted into business-as-usual, explaining why each is important. It will indicate whether these dependencies are already in place, planned and funded, not yet secured or outside the applicant’s direct control. Strong applications will describe the practical steps to secure outstanding dependencies, how related risks will be monitored and mitigated through delivery, and any contingencies if key assumptions change, providing assurance that dependencies will not undermine implementation or long-term adoption.
	350

	
	3.1.4
	How will you ensure that the implemented solutions are adopted and supported in the long-term to continue delivering the intended value and benefits to customers, communities and the environment?
	Please provide evidence that sufficient support will be given to the problem owner/owners who will derive value from the innovation being implemented are committed and given the necessary tools and resources to sustain the solution into the long-term.
Applications must demonstrate a deep and long-term commitment to adoption beyond the funded period. They will show how the innovation aligns with strategic priorities such as AMP8/9 plans, resilience objectives and customer outcomes, and provide evidence of leadership support. Strong applications will also set out how benefits will be monitored, evaluated and reported, and how learning from implementation will be shared to support others.
	350



For completion in Early Adopter applications only
	#
	#
	Question
	Question Guidance
	Word Count

	3.2
	3.2.1
	Identify the earliest milestone in your implementation plan at which Fast Followers could credibly begin their own implementations, and describe the specific conditions and evidence that must be in place at that point to ensure sufficient learning has been captured and benefit realisation risks are appropriately mitigated.
	Please identify the earliest realistic milestone in your implementation plan at which Fast Followers could credibly begin their own implementations, and describe what will have been achieved by this point and the specific conditions and evidence that must be in place to ensure sufficient learning has been captured and benefit-realisation risks are appropriately mitigated.
The application must demonstrate a thoughtful balance between moving quickly to unlock sector-wide value and providing sufficient assurance for others to follow. It will nominate a clear milestone or phase at which Fast Followers could start, and concisely describe the achievements expected by this point – for example, key design decisions agreed, core solution elements operating in a live environment, initial performance and benefits data available, and learning captured in shareable formats such as playbooks, specifications or templates. Strong applications will define explicit criteria and tests that must be met (for example thresholds for performance, operational practicality and confidence in the benefits case) and explain how any remaining risks will be managed so that Fast Followers can proceed with a high degree of confidence while not unnecessarily delaying wider implementation.
	350

	
	3.2.2
	What support do you plan to offer to Fast Followers, should they wish to follow your implementation?
	Applications are required to demonstrate how they will provide adequate support to a Fast Follower cohort, ensuring they benefit from the skills and knowledge developed through the activities, results, and outputs of the funded project.
Applications must set out a clear, structured and accessible support model that enables Fast Followers to benefit directly from the Early Adopter’s experience, skills and learning. They will describe the scope of support to be provided, distinguishing between what will be delivered centrally and what Fast Followers will undertake locally, while explaining any assumptions about the number, type and context of participating companies. The proposal will outline a well-defined package of support activities, for example - onboarding workshops, design reviews, configuration guidance, training, secondments and lessons-learned clinics, each with explicit outputs such as templates, Standard Operating Procedures, data schemas or case studies. Strong applications will also show how insights such as failures and course corrections will be captured and shared consistently through structured learning events or communities of practice, ensuring all participants benefit equally.

	350


Appendices & Templates Guidance
In addition to the entry form questions, applicants must complete and submit two supporting templates: a Business Case (Appendix A) and an Implementation Plan (Appendix B). These serve different but complementary purposes. The Business Case makes the case for investment over the whole life of the solution, showing that the benefits outweigh the costs over an appropriate time horizon. The Implementation Plan focuses only on the implementation period that will be supported by the programme, setting out the activities, timetable and costs that will be incurred during this time. It is essential that you understand the distinction between these two documents, are consistent across them, and choose time periods that are appropriate for your proposed solution.
Appendix A – Business Case Template
The Business Case template should present a robust, whole-life assessment of the solution, showing that it represents good value for money compared to the current baseline. You should set out the expected whole-life costs and benefits across an appropriately defined time period that reflects the expected life of the solution (for example, the expected life of key assets, contracts or licences), and demonstrate that benefits outweigh costs over this period. As part of this, you should show a desirable payback period (typically less than 5 years). The Business Case is structured into four sections:
· Economic Case – the analytical heart of the case, where you quantify (where possible) whole-life costs and benefits and demonstrate value for money, including treatment of uncertainty, risk and confidence;
· Commercial Case – how you will procure and manage suppliers, including routes to market, key packages, lead times and how these align with delivery milestones;
· Financial Case – how the implementation and ongoing support will be funded and remain affordable over time, including budgets, funding sources, annual spend profiles, contingencies and any constraints or shortfalls;
· Risk Management – the critical risks and dependencies that could affect delivery or benefits and how these will be mitigated and monitored, typically presented in a risk register with likelihood, impact and severity.
When completing the Business Case, you should adjust the time period and assumptions to reflect the expected whole life of the solution, not just the period of programme funding, and ensure that the economic, commercial and financial arguments are coherent and consistent with each other.
Appendix B – Implementation Plan Template
The Implementation Plan template focuses only on the period covered by the proposed implementation that will be eligible for match-funding through the programme. This is the detailed plan for how you will deliver the implementation phase: it should set out all activities that will be undertaken during this period, when they will happen, who will be responsible, and the associated costs. The total costs in the Implementation Plan for the funded period should align with the funding request to the programme and the match-funding you will provide and will form the basis for project monitoring after funding is awarded. 
You should use the Implementation Plan to provide a clear, phased view of the implementation period (e.g. mobilisation, design, deployment, optimisation, knowledge transfer), with milestones, dependencies and spend that can realistically be tracked and reported against.
2

